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Purpose of Report 

 

This report informs the Culture and Visitor Economy Committee of commissioning 

intensions to drive place marketing plans going forward.  Approval is being sought to 

develop a Strategy to grow South Kesteven’s visitor economy and support for 

commissioning technical expertise to support Officer’s in the development of the Strategy. 

 

Recommendations 

It is recommended the Culture and Visitor Economy Overview and Scrutiny 
Committee:  

1. Agrees there is a need to develop a Strategy to grow South Kesteven’s visitor 
economy 

2. Endorses the commencement of a procurement exercise to appoint a suitably 
qualified consultant to work with Officers and Members of the Committee to 
develop the Council’s Visitor Economy Strategy 

3. Consider the appropriateness of drawing together a cross-council working 
group to support the development of the Strategy 

 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No 

 

What are the relevant corporate 
priorities?  

• Growth and our economy 

• Healthy and strong communities 

 

Which wards are impacted? All  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 

staffing, community safety, mental health and wellbeing and the impact on the Council’s 

declaration of a climate change emergency, the following implications have been identified: 

 

Finance and Procurement  

 

1.1 The costs associated with this report which are detailed in paragraph 2.10 will be 

met from existing budgets. 

 

Completed by: Alison Hall-Wright, Assistant Director of Finance 

 

Legal and Governance 

 

1.2 An established framework is an eligible procurement route to enable the Council 

to secure external support to develop a new Visitor Economy Strategy. 

 

Completed by: Alan Robinson Monitoring Officer 

 

Diversity and Inclusion 

 

1.3 The Council places importance in building skills, knowledge, jobs and capacity so 

people can thrive in the visitor economy sector. This will include changing the 

perception of jobs in hospitality and having an accessible tourism experience for 

those with additional needs. Whilst no standout issues have been identified at this 

stage, diversity and inclusion implications will be fully considered during the 

development of the Visitor Economy Strategy. Equality and diversity, including 

access for all, will be a key thread running through the development of the Visitor 

Economy Strategy. When the draft Strategy is presented to the Committee for 

consideration this will be accompanied by an Equality Impact Assessment. 

 

 



Completed by: Jon Hinde Head of Economic Development 

 

Mental Health and Emotional Wellbeing 

 

1.4 The Strategy aims to develop a distinctive and unique brand for South Kesteven. 

Through promotion and marketing, the Council aims to raise the profile of South 

Kesteven, locally, regionally, nationally and globally. Importance is being placed on 

increasing the health, well-being and quality of life for visitors.  

 

Completed by: Jon Hinde Head of Economic Development 

 

Climate Change 

 

1.5 The Council wants to help people to feel empowered to share, enjoy, respect, 

understand and care for our environment and heritage and what makes South 

Kesteven unique and visitable. This is likely to require the Council to stimulate 

investment in developing relevant, high-quality products while protecting and 

preserving District assets for future generations. The Council aims to bring together 

providers to create a stronger, more coherent, joined up visitor economy offer. The 

ambition is to have a connected tourism product offer, both physically and digitally, 

as well as creating a place to visit that is environmentally sustainable and ensures 

those visits do not negatively impact on our beautiful district. 

 

Completed by: Jon Hinde Head of Economic Development 

 

2. Background to the Report 
 

2.1 Tourism makes a key economic contribution to South Kesteven’s economy and the 

quality of life for the district’s resident population.  Scarborough Tourism Economic 

Activity Monitor (STEAM) is a tourism economic impact modelling process which 

enables measurement of tourism using local data, tourism performance and visitor 

survey data. As reported to this Committee on 6 September 2022, in 2021 the 

annual study by STEAM revealed:  

 

• an upturn in tourist numbers had helped to boost South Kesteven’s visitor 

economy by 3.5% to £168.63 million.  

• There were 2,232 full-time equivalent people employed in the sector.  

 

2.2 The district is rich in assets with national and global visitor appeal, is a popular 

destination for day visiting. 2.72 million people visited in 2021, equating to 3.41 

million visitor days.  

 

2.3 With events taking place throughout the year, all indicators point to significant future 

growth in South Kesteven’s visitor economy. It is in this context, there is a need to 

prepare a Strategy that defines shared priorities and collaborative interventions by 

the public and private sectors to grow the visitor economy in South Kesteven.   



 

2.4 The proposed Strategy will build on existing Council strategies, policies and 

stakeholder groups, such as the proposed establishment of a Local Economic 

Development Forum (reported to Cabinet in February 2022), the emerging refresh 

of the Cultural Strategy (reported to this Committee on 6 September 2022) and the 

planned new South Kesteven Economic Development Strategy (reported to 

Finance, Economic Development and Corporate Services Overview and Scrutiny 

Committee in November 2022). This is in addition to the proposed new project 

exploring the potential for a military heritage trail to explain the local build-up to the 

Battle of Arnhem in September 1944, which is included in a separate update report 

on the Armed Forces Covenant being presented to the Rural and Communities 

Overview and Scrutiny Committee on 8 December 2022.  

 

2.5 Whilst covering the period from 2023 to 2026, the Strategy should be regarded as 

a flexible document that could be updated and amended as opportunities and 

circumstances dictate.  

 

2.6 The Corporate Plan (2020-2023) outlines South Kesteven District Council’s vision 

for the district and its role in fulfilling this and focuses on economic growth as a 

priority for the Council. The growth of the district’s visitor economy can contribute to 

achieving many aspects of this vision, especially in terms of:  

 

• A vibrant economy 

• The important roles town centres have in the regeneration of the district 

• A well-connected district 

• The quality of lifestyles and the life-work balance for citizens 

• Addressing inequalities 

• Attracting people to live, work and visit South Kesteven 

• Attracting inward investment, new business start-ups and growth in South 

Kesteven 
 

2.7 The Strategy will guide any limited public sector investment as well as collaborative 

partnership action to support the growth of the South Kesteven visitor economy.  It 

is not intended to guide the business decisions and market programmes of 

individual tourism businesses, other than in terms of helping them to understand 

how the public sector plans to invest in the district’s visitor economy and the 

opportunities this may provide for them to engage in collaborative projects.  

 

2.8 The intention is to produce the Strategy, to a timetable ready for approval to adopt 

in March 2023, based on three strategic priorities of:  
 

• creating compelling places to visit 

• building private sector marketing capacity, and 

• extending the benefits of tourism 
 



2.9 To meet this schedule, it is suggested specialists are appointed with appropriate 

experience and technical skills to support and subsequently build capacity of 

Officers.  

 

2.10 It is anticipated the detailed scope of this commission will be determined by a cross-

council working group. It is expected the total cost will be in the region of £10,000. 

As the Strategy relates to growth and investment, it is proposed the funds are 

sourced from the Economic Development Service’s 2022/2023 budget.  

 

3. Key Considerations 
 

3.1 The potential value and importance of the sector presents a growth opportunity for 

the district. However, to maximise benefits, requires guidance and investment 

prioritisation.   

 

3.2 In completing the Strategy to deliver the Council’s aspirations, all stages of the 

process will be informed by a multi-disciplinary approach.  It is proposed Members 

consider this to be drawn from a cross-council working group.  

 

4. Other Options Considered 
 

4.1 The option to leave promotion of the visitor economy solely with the private sector 

was discounted because the success of the Strategy will ultimately rely as much on 

active public sector interventions and support, as on active private sector 

engagement and contributions. 

 

5. Reasons for the Recommendations 
 

5.1 As a district-wide Visitor Economy Strategy would directly contribute to the 

Corporate Plan (2020-2023) commitment of being the best district in which to live, 

visit and work, it is logical for the Council to take the lead role in facilitating growth 

in the visitor economy sector – through its investment, use of assets and leadership.   

 

6. Background Papers 

 
6.1 Future Ways of Working for InvestSK Limited – Report to Cabinet, published on 8 

February 2022, available online at:  

https://moderngov.southkesteven.gov.uk/documents/s32408/InvestSK%20Coverin

g%20Report%20FINAL.pdf 

 

6.2 Development of Cultural Strategy for the District – Report to Culture and Visitor 

Economy Overview and Scrutiny Committee, published on 6 September 2022, 

available online at:  

http://moderngov.southkesteven.gov.uk/documents/s35421/Refresh%20of%20the

%20Cultural%20Strategy.pdf 

 

https://moderngov.southkesteven.gov.uk/documents/s32408/InvestSK%20Covering%20Report%20FINAL.pdf
https://moderngov.southkesteven.gov.uk/documents/s32408/InvestSK%20Covering%20Report%20FINAL.pdf
http://moderngov.southkesteven.gov.uk/documents/s35421/Refresh%20of%20the%20Cultural%20Strategy.pdf
http://moderngov.southkesteven.gov.uk/documents/s35421/Refresh%20of%20the%20Cultural%20Strategy.pdf


6.3 Progress update on the new South Kesteven Economic Development Strategy 

2023-2028 - Report to Finance, Economic Development and Corporate Services 

Overview and Scrutiny Committee, published 22 November 2022, available online:  

http://moderngov.southkesteven.gov.uk/documents/s36141/Progress%20Update

%20on%20new%20South%20Kesteven%20Economic%20Development%20Strat

egy%202023%20-%202028.pdf 

 

6.4 Armed Forces Covenant Update - Report to Rural and Communities Overview and 

Scrutiny Committee, published 8 December 2022, available online at:  

http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=665&MId=431
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http://moderngov.southkesteven.gov.uk/documents/s36141/Progress%20Update%20on%20new%20South%20Kesteven%20Economic%20Development%20Strategy%202023%20-%202028.pdf
http://moderngov.southkesteven.gov.uk/documents/s36141/Progress%20Update%20on%20new%20South%20Kesteven%20Economic%20Development%20Strategy%202023%20-%202028.pdf
http://moderngov.southkesteven.gov.uk/documents/s36141/Progress%20Update%20on%20new%20South%20Kesteven%20Economic%20Development%20Strategy%202023%20-%202028.pdf
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=665&MId=4315
http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=665&MId=4315

